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MedMak

Management
Services

ABOUT US
MedMak was established in January 2010. It is a fastest growing company
with well qualified, experienced and committed professionals which sup-
port the clients to improve the performance of their management systems
through standardization while acquiring conformance of the Intemational
Standards like ISO 9001, ISO 14001, OHSAS 18001, etc.. Wherever you
are in the Kingdom of Saudi Arabia, in whatever industry, you can rely on
our international teams of experts to provide you the specialized business

solutions to make your business faster, simpler and more efficient. We are
also specialized in Health & Safety Training Courses.




® Quality Management System

ISO 9001:2015 i1s now well
established as an intemationally
recognized Quality Management
System (QMS) standard that
provides benefits through continual
improvement, consistency
supply and increased marketing
power. ISO 9001:2015 focuses on
business processes.

® Environmental Management System

To minimize the harmful effects on
the environment caused by your
organization, and to achieve
continual improvement of its
environmental performance, the
Environmental Management
System (EMS) is the solution. A
forma Environmental Management
System (EMS).

® Occupational Health & Safety
Ma nagement System

A new intemational standard for
occupational health and safety
(OH&S), providing a framework
for managing the prevention of fa-
tality, work-related injury and ill
health, with the mtended outcome
of improving and providing a safe
and healthy workplace for workers
and persons under an
organization's control.

» Consultancy & Trainings Services

IS0 9001

Consultancy:

» Gap Analysis

» Documentation

» Implementation
Workshops

IS0 14001

Consultancy:

» Gap Analysis

» Documentation

» Implementation
Workshops

1ISO 45001

Consultancy:

» Gap Analysis

» Documentation

» Implementation
Workshops

Trainings:

» Foundation Training
Course

» Intemal Auditor Course

» IRCA Approved Lead
Auditor

» Customized Trainings

Tramnings:

» Foundation Training
Course

» Intemal Auditor Course

» IRCA Approved Lead
Auditor

Trainings:

» Foundation Training
Course

» Intemal Auditor Course

> IRCA Approved Lead
Auditor

» Customized Trainings

» Approved Safety Trainings

» Safety Audits

» Safety Consultancy




e Food Safety Management System

Failures in the food supply can be
dangerous and result in costly
litigation. SO 22000 is intended to
provide security by ensuring that
there are no weak links in the food
safety chainISO 22000 specifies
requirements for a food safety
management system in the food
chain where an organization.

® |Information Security Management
System

Information in any forms is an asset
that should be protected and
preserved, especially if you are
responsible for securing your
customer’s information. Failure to

‘-“ct,,. ffo,, achieve this can mean a loss of
/._";T_.,p business, reputation and results in
/ Ty 7 oostly litigation.ISO 27001
o provides safeguards.

® Energy Management System

Using energy efficiently helps
organizations save money as well
as helping to conserve resources
and tackle chmate change. ISO
50001 supports organizations in all
sectors 0 use cnergy Imore
efficiently, through the
development of an energy
management system.

® Business Continuity

Contingency planning and disaster
recovery plannonh helps
organziations to save themselves
from natural disasters and other
disasters that can affect their
businesses. By having a sisaster
recovery — process i place
organizatons can improve their
ability to respond to a disaster.

Consultancy: Tramings:
» Gap Analysis » Foundation Training
» Documentation Course

» Implementation
Workshops

> Intemal Auditor Course

» IRCA Approved Lead
Auditor

» Customized Trainings

IS0 27001

Consultancy: Trainings:
» Gap Analysis » Foundation Training
» Documentation Course

» Implementation
Workshops

» Intemal Auditor Course

» IRCA Approved Lead
Auditor

» Customized Trainings

IS0 50001

Consultancy: Trainings:
» Gap Analysis » Foundation Training
» Documentation Course

> Implementation
Workshops

» Intemal Auditor Course

» IRCA Approved Lead
Auditor

» Customized Trainings

IS0 22501

Consultancy: Trainings:
» Gap Analysis » Foundation Training
» Documentation Course

» Implementation
Workshops

» Intemal Auditor Course

» IRCA Approved Lead
Auditor

» Customized Trainings



Consultancy Services

(Gap Analysis, Documentation & Implementation)

® Gap Analysis

Our Team shall perform analysis of documents and records including existing
ISO Standard Policies and Procedures along with their supporting forms and
formats, and records being kept in hard or soft forms. The documents shall
be reviewed and compared with the existing “Practical” setup at customer’s
organization to evaluate their effectiveness. We assure that these documents
shall be kept in secure manner with confidentiality.

International best practices in relation to ISO Standards require documentation
and recording to ensure that all activities are based on a pre-programmed
structure and their performance generates evidence against each step (to as
much extent as possible). Medmak will provide guidance and support in the
development of documents such as Policies, Procedures, Forms, etc. which
on one hand provides direction to achieve ISO Standard targets and extensive

guidelines to ensure their implementation and enhancement.

The guidance is provided to the client team by the appointed consultant about
the newly developed management system during infrequent visits, follow-ups

and on job trainings.

INTERNAL AUDIT: The internal audit will be conducted by the client team
(Qualified Internal Auditors trained during the training) with the support of the
appointed consultant. All developed records will be reviewed and finalized by
the consultant.



® HSE TRAINING CATEGORIES
( HEALTH il

Programmes covering
occupational health
management, first aid, CPR,
basic life support, health and
safety induction, infection
control, laboratory safety and
heat stress management.

® GULF SQAS

ENVIRONMENT
Environmental awareness
training aligned with ISO 14001,
covering hazardous material
handling, spill prevention,
chemical handling and
environmental compliance
programmes.

Gulf SQAS (Sustainability & Quality Assessment System) evaluates the environment, health,

safety, security and quality (EHSS&Q) performance of Logistic Service Providers using

Gulf standardised modular assessment questionnaires carried out by independent certified assessors.
SGAS Gulf SQAS helps companies avoid multiple assessments and encourages dialogue between
L/ chemical companies and LSPs. It is a key element of Responsible Care® applied to logistics

operations.

@ Training Courses Catalogue

Health, Safety & Environmental (HSE) | ISO Management Systems

[ Occupational Safety & Health Management (OSHA by OSH-Academy)
P27 10SH Working Safety & Managing Safety
30 Certified Safety Officer
747 safety Supervisor
[F58 Camp Inspector Course
[J8 Risk Management
78 Job Safety Analysis (JSA)
787 standby Man
B8 Train The Trainer (Train The Instructor)
[H07| Food Safety Level 1,2, 3
[l HACCP Level 1,2,3
427 Air Hoist Safety
439 Basic Fire Fighting
44" Fire Extinguisher
- Fire Warden
8] Respiratory Protection with Breathing Apparatus
47 Basic First Aid and CPR
|8} Basic Life Support
M98 Chemical Handling
200 Defensive Driving (DDC)
290 Desert Driving
227 Electrical Safety
F23" Mechanical Safety
240 Industrial Safety
251 Emergency Response and Reporting
[260 Emergency Response Team Leader
270 Emergency Evacuation Procedure
[i280 Excavation Safety
280 Fall Protection / Working At Height
[130) Food Safety
Authorized Gas Testing
[182) General Safety Awareness

§i33) Hydrogen Sulfide (H2S) + SCBA

34 Dropped Obiects Prevention Scheme (DROPS)

Behavior-Based Safety Training (BBS)
Hazard Communication (HAZCOM)
Hazard Recognition

Hazardous Material Handling (HAZMAT)
Health and Safety Induction

Heat Stress

Gas Tester

Infection Control

Laboratory Safety Training

Lock-Out Tag-Out (LOTO)

Permit- To-Work

Machine Safety

Machine Guarding

Personal Protective Equipment (PPE)
Respiratory Protection

Rigger Training (Level 1, 2, 3)
Rigging, Lifting & Slinging

Crane Safety

Safe Crane Operations

Forklift Safety

Safe Forklift Operations

Safety at Work

Safety Harness

Scaffolding Erection and Dismantling
Scaffolding Erector Dismantler
Scaffolding Safety

Scaffolder

Scaffolding Inspector

Scaffolding Supervisor

Slips, Trips and Falls Training

Spill Prevention Training

Near Miss Incident & Accident Reporting
Incident Investigation & Root Cause Analysis



Mission

To be a recognized as center of
excellence for providing
management  consultancy and
training services to become a vital
contributory  factor to faster
Development of your organization,
as only choice, to be a leading
OSHEQ  (occupational safety,
service provider in the Kingdom of
Saudi Ambia and GCC countries.

Vision
MedMAK will achieve the vision through assigning the

@ Provision of Economical OSHEQ (Occupational Safety,
Health, Environment & Quality) business as required by our
respective Clients.

@ Execution of our OSHEQ (Occupational Safety, Health,
Environment & Quality) business in professional way which
makes us different and superior from other OSHEQ service
provider, which gives our respective clients satisfaction from
provided services.

@ Improving our Services and Systems continually to achieve
our target of becoming a leading OSHEQ service provider.
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